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Selectboard Meeting 
Tuesday, August 24, 2021 

Agenda Notes 
 

View Full Meeting Packet 
 

 

7:00 1. Call to Order 
Presenter: 
Brian Carpenter  

 2. Approval of Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Updates to the agenda: 
 
Delete Item 13:  FY22 Year-to-Date Budget Reports.  The Budget Reports will not be ready for review at 
Tuesday’s meeting. 

  
 

 3. Approval of Consent Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
3.a. Approval of Minutes of the August 10, 2021 Selectboard Meeting 

03a - August 10, 2021 Selectboard Meeting Minutes (Draft) 
 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 

03b - July 21, 2021 Energy Committee Meeting Minutes (Draft) 
 
3.c. Proclamation Requested by the American Legion Remembering the 20-Year Anniversary of September 11 

03c - A Day to Remember Proclamation 2021 v2 
 
3.d. Consent Agenda Placeholder 
 
3.e. Town Manager’s Report 
 

• Bridge & Rail Project Dedication Proclamation 
Community Liaison Jim Gish has drafted a Selectboard proclamation officially recognizing the new 
public space at the corner of Printer’s Alley and Main Street at Lazarus Park.  Board Chair Brian 
Carpenter will read this proclamation as part of the dedication ceremony on August 21st. 

 

• Update on Bidding the Town’s Property & Casualty Insurance Coverage- 
In response to inquiries from private insurance companies seeking an opportunity to bid on the Town’s 
property and casualty insurance coverage, due to staffing constraints, Town Manager Kathleen Ramsay 
recommends that the Town continue with the Vermont League of Cities & Towns Property and Casualty 
Intermunicipal Fund (VLCT PACIF) and defer bidding out insurance until next year. 

03e - TM Report - PACIF Annual Report 

03e - TM Report - 2021-VLCT-Member Guide  
 
 

http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2021_packets.php#revize_document_center_rz13486
http://www.townofmiddlebury.org/document_center/Boards%20Commissions/Selectboard/2021%20Minutes/SB%20Minutes%208-10-21.pdf
http://www.townofmiddlebury.org/document_center/Boards%20Commissions/Selectboard/2021%20Minutes/SB%20Minutes%208-10-21.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/3b%20-%20July%2021%202021%20Energy%20Committee%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/3b%20-%20July%2021%202021%20Energy%20Committee%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/03c%20-%20A%20Day%20to%20Remember%20Proclamation%202021%20v.2.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/03e%20-%20TM%20Report%20Lazarus%20Park%20Selectboard%20Proclamation%20August%202021.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/03e%20-%20TM%20Report%20PACIF%20Annual%20Report.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/03e%20-%20TM%20Report%20-%202021-VLCT-MemberGuide.pdf
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• Updates on the Middlebury River Flood Resiliency Project Available on the Town Website 
As a reminder, weekly update reports on construction of the Middlebury River Flood Resiliency Project 
can be found on the Town website.  From the home page, navigate to For Residents > Major Projects > 
Middlebury River Flood Resiliency Project. 
 

• Emerald Ash Borer Update 
In an August 17th email to Kathleen, VT Urban & Community Forestry Program Manager Elise Shadler 
revealed that the Emerald Ash Borer (EAB) has been identified in Middlebury for the first time.  Her 
message includes guidance for towns on preparing for, and managing, the impacts of EAB and the 
inevitable loss of ash trees in the community.  The current infestation map and additional EAB resources 
can be found on the Vermont Invasives website.   

 

• Current Correspondence 
03e - Current Correspondence August 6 - August 19 

 
 
Recommendation / Potential Motion (choose one): 
1. “I move to approve the Consent Agenda, as presented 
2. “I move to approve the Consent Agenda, with the movement of Item(s) ___________ to the regular agenda 

for further discussion.“ 
 
 

 
4. Citizen Comments [Opportunity to raise or address issues 
that are not otherwise included on this agenda] 

Presenter: 
Brian Carpenter 

Action: 
Discussion 

 
Suggested preamble if the Board anticipates a high level of participation: 
 
Next on the agenda is Citizen Comments. This is an opportunity for community members to briefly comment upon, 
or share their concerns about, items that are not on tonight’s warned agenda.  
 
Because comments under this part of the agenda are about issues that are not before the Board for discussion 
this evening, we are not in a position to discuss them in depth or try to resolve them now.  We will, however, 
enter your comments into the public record for this meeting and, if appropriate, refer your concerns to the Town 
Manager for further action. 
 
Please keep your comments to less than two minutes.  We will provide you with a 15-second warning as the time 
limit approaches. 
 
 

 5. Agenda Placeholder 
Presenter: 
 

Action: 
 

 
This is just a 5-minute placeholder, in the event there is a late addition to the Board agenda. 

  

http://www.townofmiddlebury.org/living_and_working_in_middlebury/middlebury_river_flood_resiliency_project.php#revize_document_center_rz13424
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/03e%20-%20E-mail%20from%20Urban%20&%20Community%20Forestry%20Program%20Regarding%20Emerald%20Ash%20Borer.pdf
https://vtinvasives.org/land/emerald-ash-borer-vermont
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/03e%20-%20Current%20Correspondence%20August%206%20-%20August%2019.pdf


3 
 

7:10 

6.  Public Hearing on the Adoption of Minor Amendments to the 
Ordinance for the Regulation of Vehicle Weight and Height 
Limits on Town Highways 

Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Suggested remarks to open the public hearing: 
 
1. Tonight, the Selectboard is conducting a public hearing to take testimony on minor amendments to the 

Ordinance for the Regulation of Vehicle Weight and Height Limits on Town Highways.  The ordinance 
amendments were reviewed and endorsed by the Town’s Public Health & Safety Committee in June and were 
approved by the Selectboard at its meeting on August 10th meeting. 

2. As the final step before formally adopting the amended ordinances, and in accordance with Chapter 127, 
Section 107 of the Middlebury Town Charter, we are giving members of the community an opportunity to 
review and comment upon them.  After hearing your input, if the Board ultimately votes to adopt the 
amended ordinances – with or without further revisions that we may discuss during the hearing – each will 
become effective in 40 days, unless a referendum petition objecting to their adoption is filed with the Town 
Clerk. 

3. In a moment, I will turn the hearing over to Police Chief Tom Hanley, who will review the ordinance 
amendments. 

4. During the hearing, if you would like to ask a question or make a comment, please use the Raise Hand button 
at the bottom of your Zoom window.  If you are participating by phone, press *9.  Your name will be added to 
the queue in the order that you raised your hand.  When our Zoom meeting host recognizes you, please 
unmute your microphone and then state your full name for the public record.  

5. With that, I will open the public hearing and turn it over to Tom. 
 
Once discussion has concluded, Brian should close the hearing. 

 
Recommendation / Potential Motion 
“I move to adopt the amended ordinance [as presented] or [with the revisions agreed to].” 
 
 

7:20 7. Departmental Purchasing Requests 
Presenters: 
Various 

Action: 
Decision 

 
7.a. Approval of Sole Source Purchase of Replacement Belts for 
the Dewatering Presses at the Wastewater Treatment Facility 

Presenters: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Wastewater Superintendent Bob Wells is requesting Board approval to award a sole-source contract to 

Komline-Sanderson (Peapack, NJ) for the purchase of four replacement belts for the dewatering presses at 
the Wastewater Treatment Facility, at a total cost of $4,996. Bob reports that the belts are warranted for 
1,000 hours of use and the current belts have been in service for approximately 1,900 hours. 

2. Under the Recurring Purchases section of the Purchasing Policy, the Selectboard may authorize staff to 
continue to direct routine purchases totaling more than $6,000 in any fiscal year for certain maintenance-
related items to a selected vendor, once the Board has accepted the vendor’s price quote.  While not 
necessarily an annual purchase, replacement belts for the dewatering press seem to fall into this category 
and, therefore could be construed as a recurring purchase under the policy.  Although the approval value for 
the belts falls under the $6,000 threshold for recurring purchases, Bob is also requesting approval for a sole-
source purchase.  The Board, therefore, may wish to authorize Bob to continue purchasing the belts from 

http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/6%20-%20Hearing%20on%20Minor%20Ordinance%20Amendments%20to%20Vehicle%20Weight%20&%20Height%20Ordinance.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/07%20-%20Regulated%20Vehicle%20Weight%20and%20Height%20Ordinance%20-%20redline%202.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/10%20-%20Memo%20from%20WWTF%20Superintendent%20Bob%20Wells%20on%20Purchase%20Order%20for%20Belts%20for%20Wastewater%20Dewatering%20Press.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/10%20-%20Purchase%20Order%20for%20Belts%20for%20Wastewater%20Dewatering%20Press.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/10%20-%20Purchase%20Order%20for%20Belts%20for%20Wastewater%20Dewatering%20Press.pdf
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Komline-Sanderson, as needed – perhaps for up to five years – until such time that you may choose to initiate 
a new bid process. 

 
 
Recommendation/Potential Motion: 
1. “I move to award a contract to Komline-Sanderson under the Sole-Source Purchase provision of the 

Purchasing Policy for the purchase of four replacement belts for the dewatering presses at the Wastewater 
Treatment Facility, at a total cost of $4,996.” 

2. “In accordance with the Recurring Purchases provision of the Purchasing Policy, I move to authorize staff to 
direct future purchases of dewatering press belts to Komline-Sanderson for a period of five years, or until the 
Board chooses to initiate a new bid process.” 

 
 

 
7.b. Approval of Sole Source Purchase of a Replacement 
Fingerprint Machine for the Police Department 

Presenters: 
Tom Hanley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Police Chief Tom Hanley is requesting Board approval to award a sole-source contract to IDEMIA (Anaheim, 

CA) for the purchase of a replacement for the Live Scan system the Police Department uses to collect and 
transmit identification data to state and federal databases, at a total cost of $19,825.  In his memo to the 
Board, Tom states that the federal government informed Vermont police agencies that the software platform 
for the current system in use across the state will no longer be supported and has directed replacement 
purchases to IDEMIA.  He adds that no federal or state funding is available for the replacement purchases. 

 
 
Recommendation/Potential Motion: 
“I move to award a contract to IDEMIA under the Sole-Source Purchase provision of the Purchasing Policy to 
replace the Police Department’s Live Scan system, at a total cost of $19,825. 
 

 

 
7.c. Approval of Sole Source Purchase of a Portable Driver 
Feedback Sign and Power Kit for the Police Department 

Presenters: 
Tom Hanley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. The Chief is also requesting Board approval to award a sole-source contract to All Traffic Solutions (Herndon, 

VA) for the purchase of a Radar Driver Feedback Sign and power kit, at a total cost of $4,056.  Tom reports 
that All Traffic Solutions was the lowest bidder among the three firms submitting cost proposals.  He further 
notes that the bid specs were for a radar-operated sign with a digital display but without data-collection 
capability, which the department already has.  Such a system, he says, would have doubled the purchase price. 

2. Note:  Since Tom followed the Town’s bid process for this purchase, this contract does not need to be 
approved under the Sole-Source Purchases provision of the Purchasing Policy. 

 
Recommendation/Potential Motion: 
“I move to award a contract to low-bidder All Traffic Solutions for the purchase of a Radar Driver Feedback Sign 
and power kit, at a total cost of $4,056. 
 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/10%20-%20IDEMIA%20sole%20source%20request%208-16-21.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/10%20-%20RDFB%20Sign%20Sole%20Source%20Request%208-16-21.pdf
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7:30 8. Approval of Loan Agreements for Police Cruiser 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. The Board is being asked to approve a Resolution to borrow $40,000 from National Bank of Middlebury for 

the purchase of a 2020 Ford Explorer for use by the Police Department, as approved by Middlebury voters at 
the March 2, 2021 annual town meeting. Also presented for Board approval, is a Municipal Capital Equipment 
Note, payable to National Bank of Middlebury, outlining the loan interest rate (1.99%) and term (four years). 

 
 

Recommendation / Potential Motion: 
“I move to approve the Resolution and Municipal Capital Equipment Note for the loan from National Bank of 
Middlebury in the amount of $40,000, to fund the purchase of a 2020 Ford Explorer for the Police Department.” 

 
 

7:35 

9. Director of Public Works Planning Dan Werner with updates 
and recommendations from the August 12, 2021 Infrastructure 
Committee Meeting 

Presenter: 
Dan Werner 

Action: 
Various 

 
09 - August 12, 2021 Infrastructure Committee Meeting Minutes (Draft) 

 
 

 9.a.  Award of Contract for Ilsley Library Window Painting 
Presenter: 
Dan Werner 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. The Infrastructure Committee endorsed Library Director Dana Hart’s request and are recommending that the 

Board award a contract to Stearns Paint & Papering (Rutland) – the sole bidder for the work – to paint the 
library windows at the rear of the 1988 addition, facing Marquis Theater, at a total cost of $4,200. 

2. Dana explained to the committee that this work will complete the project, begun three years ago, to paint all 
the exterior windows at the library.  Stearns has previously been awarded the work on other parts of the 
exterior and has done a satisfactory job and is easy to work with, she said.  Weather permitting, the work will 
be done this fall or, failing that, in early spring 2022. [See 8.12.21 IC Meeting Minutes – Line 83] 

 
 

Recommendation / Potential Motion: 
“I move to award a contract to Stearns Paint & Papering (Rutland) to paint the remaining library windows on the 
1988 addition, at a total cost of $4,200.” 
 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/9%20-%20Police%20Cruiser%20Loan%20Resolution.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/9%20-%20Police%20Cruiser%20Capital%20Equipment%20Note.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/9%20-%20Police%20Cruiser%20Capital%20Equipment%20Note.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20August%2012,%202021%20Infrastructure%20Committee%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20August%2012,%202021%20Infrastructure%20Committee%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/Est_Stearns%20Painting.pdf
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9.b.  Approval of Engineering Agreement for Paving Project 
Inspection Services 

Presenter: 
Dan Werner 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. The Board’s approval is being requested to award a contract to Otter Creek Engineering (OCE), totaling 

$18,000, for inspection services for the upcoming paving project Pike Paving will be performing on Rogers 
Road, Foster Circle, Fairview Circle, Monroe Street, Dwire Circle and Thomas Street.   Dan reports that the cost 
estimate includes $15,500 for inspection services and $2,500 for independent testing.  The Infrastructure 
Committee endorsed Dan’s recommendation to award to OCE [See 8.12.21 IC Meeting Minutes – Line 98] 

 
 

Recommendation / Potential Motion: 
“I move to award a contract to Otter Creek Engineering (OCE) for inspection services for the upcoming paving 
project on Rogers Road, Foster Circle, Fairview Circle, Monroe Street, Dwire Circle and Thomas Street, at a total 
cost of $18,000.” 

 
 

 

9.c.  Consider Participation in a New State Program to Provide 
Stormwater System Design Funding for Businesses on Three or 
More Acres 

Presenter: 
Dan Werner 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Brent Rakowski & Robert Clark of Otter Creek Engineering provided an overview to the Infrastructure 

Committee regarding a new State plan to channel American Rescue Plan Act (ARPA) funds to assist certain 
private property owners with complying with the Stormwater General Permit 3-9050, which became effective 
December 1, 2020.  This permit serves as the so-called “three-acre General Permit,” which impacts any single 
tract of land of three or more acres of impervious surface that has never had an operational stormwater 
permit or that was permitted to standards in place prior to the 2002 Stormwater Management Manual. 

2. Seeking to motivate affected private property owners to come into compliance with the new stormwater 
standards, the State recently updated the Clean Water State Revolving Fund (CWSRF) to make loans available 
from designated ARPA funds to help pay for costs associated with feasibility and planning studies, system 
design and permitting.  However, because private property owners are not eligible to receive CWSRF funds 
directly, the State is developing a process by which loans can be made to municipalities, which would then 
“sponsor” projects for individual property owners.  The question before the Board on Tuesday is whether 
the Town wishes to participate in this new program as a sponsoring municipal entity.  The State has 
identified 18 parcels in Middlebury that are potentially eligible for funding.  Interested parties will have until 
December 1, 2021 to submit a Notice of Intent, the first step in the process. 

3. For additional background information, see Dan’s summary regarding the Stormwater General Permit, as 
well as the minutes from the August 12th Infrastructure Committee Meeting, starting at Line 118. 

4. The State has provided little detail so far about how this new process will work, and so it is difficult at this 
point to assess the potential impact of the Town’s participation on staff resources.  Staff anticipate, however, 
that the process will include the following, at minimum: 

• an application to the state to participate 

• communication/coordination with one or more engineering firms 

• communication/coordination with up to 18 landowners 

• tracking/reporting on funds 

• ongoing reporting to the state about the program 

http://cms5.revize.com/revize/middlebury/OCE%20Paving%20RPR%20Proposal.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/7c%20-%203%20Acre%20Permit%20Information%20Presentation.pdf
http://www.townofmiddlebury.org/09c%20-%20Dan%20Werner%20Summary%20of%20Stormwater%20General%20Permit%203.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20August%2012,%202021%20Infrastructure%20Committee%20Meeting%20Minutes%20(Draft).pdf
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Some of these activities could apply not only to the design/planning phase, but also to potential future phases 
of the program (e.g. construction). 

 
Recommendation / Potential Motion: 
“I move authorize staff to initiate an application with the state for participation in the 3-acre stormwater program 
as a municipal sponsor.” 

 
 

 
9.c.  Initial Discussion of Approach to Developing Transportation 
and Bike-Ped Plans 

Presenter: 
Jennifer Murray 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. Planning & Zoning Director Jennifer Murray will briefly share her thoughts with the Board regarding the 

development of a Town-wide Transportation Plan or Transportation Bike/Ped Plan as a useful tool for 
identifying and prioritizing potential transportation-related infrastructure projects.  Jennifer provided an 
overview of the concept to the Infrastructure Committee on August 12th, including the steps involved in 
developing a plan and potential sources of funding. [See 8.12.21 IC Meeting Minutes – Line 254] 

 
 

7:50 

10. Consider Transportation Advisory Committee Grant 
Application for Boardman Street Intersection Safety 
Improvements 

Presenter: 
Jennifer Murray 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Jennifer Murray will review, for the Board’s consideration, a draft Transportation Advisory Committee (TAC)  

grant application seeking $15,000 in funding to perform a Scoping Study for improvements to the Boardman 
Street/Rte. 7 intersection. 

2. Regional Planning reports that it has $40,000 in funding available this year from its annual Transportation 
Planning Initiative Work Plan and Budget, and it usually funds 2 or 3 projects.   The TAC plans to review all 
submitted applications at its meeting on October 20, 2021. 

 
 
Recommendation / Potential Motion: 
“I move to approve the submission of a grant application to Regional Planning’s Transportation Advisory 
Committee seeking $15,000 in funding to perform a Scoping Study for improvements to the Boardman Street/Rte. 
7 intersection.” 
 
 

7:55 
11. Approval of the Professional Services Agreement with Cope 
& Associates for Management Staff Planning 

Presenter: 
Kathleen Ramsay 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Town Manager Kathleen Ramsay is seeking the Selectboard’s approval to engage organization development 

consultant Cope & Associates in a project to develop management staffing contingency plans and provide 
staffing and recruitment support for Town Manager’s Office functions. 

2. For those who were on the Selectboard in 2017-18, you may recall that Paula Cope worked with the Board to 
create its Project Prioritization process and provided consulting in other areas of Board development.  The 
engagement now under consideration would focus on assisting Kathleen in two key areas: 
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• Development of short- and long-term contingency plans to ensure continuity of service at the Department 
Head level, when changes in staffing occur 

• Staffing and recruitment support for developing and implementing an updated staffing model for the 
Town Manager’s Office 

3. The total cost of the Professional Services Agreement before the Board for discussion is $10,200, broken 
down as follows: 

• Project Management - $1,400 

• Contingency Planning - $4,000 

• Staffing & Recruitment Support - $4,400 
 
Recommendation / Potential Motion: 
“I move to approve an engagement with Cope & Associates for Management Staff Planning consulting services, 
at a total cost of $10,200.” 

 
 

8:00 
12. Authorize Signature of Release Related to the Resolution of 
a Recent Legal Matter 

Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. The Board’s approval is being requested to authorize Town Manager Kathleen Ramsay to sign a Release 

acknowledging a payment of $36,974.55 by Acadia Insurance Company to cover the litigation expense related 
to Roxanna Emilio v. Bread Loaf Corporation, Debisschop Excavating LLC and the Town of Middlebury.  The 
release further acknowledges that the Town will take no further action against Bread Loaf Corporation or 
Acadia Insurance Company in regard to this matter. 

 
Recommendation / Potential Motion: 
“I move to authorize Town Manager Kathleen Ramsay to sign the Release requested by Acadia Insurance 
Company.” 

 
 

8:05 13. FY22 Year-to-Date Budget Reports 
Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
This agenda item has been postponed to the Board’s September 14th meeting. 

 
 

8:10 
14. Brief Review of Timelines for Development of FY23 
Operating and Capital Budgets 

Presenter: 
Kathleen Ramsay 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Kathleen Ramsay will review draft development timelines for both the FY23 General Fund Budget and Capital 

Budget. 
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8:15 15. Review of Agenda & Scheduling for Selectboard Retreat 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. This agenda item is an opportunity to discuss the draft agenda for the Board’s upcoming retreat.  As reminder, 

the retreat had to be rescheduled from August 30th due to a scheduling conflict.  The current date on the 
table for consideration is Tuesday, September 7th, from 5:30 – 7:30 p.m. 

 
 

8:25 16. Approval of Check Warrants 
Presenter: 
Nick Artim 

Action: 
Decision 

 
Motion: 
“I move to approve total expenditures in the amount of _____________, consisting of ____________ for accounts 
payable, and _______________ for payroll, for the period August 11, 2021 through August 24, 2021.” 

 
 

 17. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

 18. Executive Session – None Anticipated 
Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of consideration of ______________ (pending litigation, contracts, 
personnel and/or a real estate matter) would clearly place the Selectboard at a substantial disadvantage, 
because the Select Board risks disclosing its litigation strategy if it discusses the ________________ (pending 
litigation, contracts, personnel and/or a real estate matter) in public. 

2. I further move that the Board enter into Executive Session to discuss ______________ (pending litigation, 
contracts, personnel and/or a real estate matter), under the provisions of Title 1, Section 313(a)(1) of the 
Vermont Statutes. 

 
 

 19. Action on Matters Discussed in Executive Session 
Presenter: 
Brian Carpenter 

Action: 
Decision 

8:40 20. Adjourn 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
 
Recent Town Committee & Other Meeting Information (received July 22 – August 5): 
July 26, 2021 Conservation Commission Meeting Minutes 

August 12, 2021 East Middlebury Prudential Committee Meeting Agenda 

August 23, 2021 Conservation Commission Meeting Agenda  

 


